South East Asia Journal of Contemporary Business, Economics and Law, Vol. 18, Issue 5(April)
ISSN 2289-1560

2019

HE IMPLEMENTATION OF SOCIAL RESPONSIBILITIES IN MANDIRI SHARIA BANKS OF
MATARAM BRANCH
Mulyani Damayanti1,
Unti Ludigdo2,
Noval Adib3
ABSTRACT
CSR basically has the same goal of wanting to run a business with more dignity in running its business not only for profitability
but more than that, namely sustainability. In Indonesia, the Government specifically encourages the participation of companies
to carry out CSR activities. This research uses qualitative methods with primary and secondary data from the annual report of
Bank Syariah Mandiri Kota Mataram. In this case, there is cooperation between Laznas and BSM Mandiri Syariah. Related to
the theory of legitimacy, BSM Mataram Branch has carried out operational activities in accordance with the systems, norms,
values and beliefs that apply in the community. The BSM Broadcast program is expected to establish a good relationship
between BSM and the surrounding community. Not only to improve the image of the company but also to the surrounding
community to experience the benefits of the CSR programs carried out by BSM.
Keywords: CSR, Syariah, Sustainability

Introduction
CSR is a value and standard relating to the operation of a company in a society. CSR is defined as a business commitment to
operate legally and ethically which contributes to improving the quality of life of employees and their families, local
communities and the wider community within the framework of realizing sustainable development (Hardiansyah, 2008). Guthrie
& Mathews (1985) emphasizes the term corporate social responsibility can be described in terms of the availability of financial
and non-financial information relating to the interaction of the company with the physical environment and social environment
that can be made in the company's annual report or separate social report.
Mc Williams and Siegel (2001) also believe that:
"CSR is a conventionally defined social involvement, responsiveness, and accountability of companies apart from their core
profit activities and beyond the requirements of law and what is required by government”
The World Business Council for Sustainable Development (Business Action for Sustainable Development) in Solihin (2009: 28)
reveals that CSR is:
"The continuing commitment by business to behave ethically and contribute to economic development while improving the
quality of life of the workforce and their families as well as the local community and society at large”. CSR basically has the
same goal of wanting to run a business with more dignity in running its business not only for profitability but more than that,
namely sustainability. In Indonesia, the Government specifically encourages the participation of companies to carry out CSR
activities. The regulation concerning this matter is stated in article 74 of Law No. 40 of 2007 concerning limited liability
companies. Another rule that also includes CSR is Law No. 25 of 2007 article 15 (b) concerning investment.
The law can be said as a strong legal umbrella in the implementation of CSR in Indonesia. Because in the Law, it is clearly stated
that the company is obliged to carry out its social responsibility. This, of course, changed the initial paradigm that had previously
developed among entrepreneurs that the implementation of social responsibility was solely the company's willingness.
Entrepreneurs only carry out social responsibility as an interest in publication in order to build a good image in the community.
CSR practices are currently growing rapidly including in Indonesia. This is in response to the business world that sees
environmental and social aspects as opportunities to improve competitiveness and part of risk management towards the
sustainability of business activities. The substance of CSR is the company's ability to adapt to the environment, community and
related stakeholders, both locally, nationally and globally (Puspitasari, 2014). Achieving the ultimate goal in implementing a
CSR program, Islamic banking is not just aborting obligations that have been ordered by law. But the implementation of CSR is
a form of accountability to God through society and the surrounding environment. Although the development of CSR in Islamic
banking is quite significant and the obligation to disclose CSR has been carried out, there are still several problems faced by
Islamic banking in implementing CSR.
Yusuf (2010) revealed that CSR in Islam is not something new, social responsibility is often mentioned in the Qur'an. As a
guideline in implementing CSR distribution. This is in accordance with the word of Allah SWT in Al-Qur'an Surat Al-Qasas
verse 77: "And seek what Allah has bestowed on you (happiness) in the Hereafter and do not forget your happiness from
(worldly) pleasure and do good (to others ) As God has done good to you and do not do any damage to the earth. Surely Allah
does not like those who do damage. “ Through this verse, Islam corrects the behavior of the business world, especially Islamic
banking, in social activities. This, should be a concern about several cases, namely: First, in today's era Islamic banks must
encourage people to be more active in participating in economic growth and development for the betterment of the people.
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Secondly, Islamic banks must also play a role to be more active in social commitments that will have an impact on a better life
for humans.
This verse also explains clearly how Islam is very concerned about the preservation of nature. Therefore, in carrying out its
business, both in the form of business and non-business must ensure the preservation of nature and humans as caliphs in the face
of the earth to preserve the mandate (natural resources) that He gives. Muwazir (2006) explains that companies are considered to
have responsibility for others, including society and the environment because they are entities that have relations with God, the
community, and stakeholders. Therefore, companies are required to comply with Islamic rules and regulations to share, care and
help each other.
Various forms of assistance / gifts / grants provided are expected to be allocated optimally in the context of developing a
competitive society. This is realized through activities recommended by Islam through Islamic banking and must implement
clear rules in doing business. The Islamic perspective (Islamic banking) provides a complete concept of life, directing every
phase of human life including spirituality, business, and justice in social life (Rice, 1999). In addition, their annual reports are
more submitted to shareholders who focus on benefits rather than the broader group of stakeholders in the community. This is
similar to the research by Kamla (2007) in the Middle East Arabian whose results are the same as those in the UK which state
that the low quality of environmental or social reporting is caused by the large number of UK disclosures relating to the
development of corporate images.
Based on the background of the problem, a more in-depth study needs to be conducted on the form of implementation of the
Mataram Branch Syariah Mandiri social responsibility on the aspects of divinity, social, economic and environment so as to
make a positive contribution to the world of Islamic banking. This research is very interesting to do because there is no research
that focuses on CSR practices on Islamic values-based companies in areas that are very pro-active in developing regional
potential based on Islamic principles (Bank Mandiri Syariah).
Theoritical Framework
CSR Reporting and Legitimacy Theory
The link between CSR and legitimacy theory is that the company is basically in a social contract, so it must carry out its
operational activities within a framework that is in accordance with the systems, norms, values and beliefs that apply in the
community. For the purpose of ignition and its existence in the long term. In order for a company to be considered to have
legitimacy, the company must be in equality between social values by being applied in the activities it carries out and existing
social norms. Meutia explained (2010: 78) that legitimacy is equating the perception that the actions taken by an entity are
desirable, appropriate or in accordance with the system of norms, belief values, and socially developed definitions.
Definition of Corporate Social Responsibility (CSR)
The British (United Kingdom Government) Government defines the CSR of a company as a business contribution aimed at
sustainable development, in the sense of explaining how a company can have an economic, social and environmental impact on
its activities. The UK government views CSR as a voluntary form of the company with minimal legal requirements and refers to
the interests of the competitiveness of the company concerned and to the interests of the wider social community. CSR is the root
of the recognition that business is part of society and companies have the potential to make positive contributions to achieving
social goals and aspirations (Jones & Camfort, 2005). Whereas according to Dahlan (2008: 56) CSR is one of the economic
development instruments aimed at equitable distribution of socio-economic welfare of the community, CSR is also included in
the form of public finance owned by natural resource and capital companies (financial institutions).
Stages of Corporate Social Responsibility (CSR)
According to Solihin (2009: 129-147), states that there are four stages carried out by a company in implementing CSR, such as:
1. Planning Phase
Planning (planning) is the beginning of the determination of the activities of various final results (Objectives / goals) to be
achieved by the company which includes the strategies, policies, procedures, programs and budgets needed to achieve these
goals.
2. Implementation Phase
The implementation of the CSR program requires a number of conditions that will guarantee the implementation of the
following:
CSR implementation obtains approval and support from the parties involved. For example, the implementation of CSR must
obtain approval and support from the company's top management so that the implementation of CSR programs is fully supported
by the resources owned by the company. Establishment of a relationship between the parties involved. It is to improve the quality
of coordination of the implementation of CSR programs. The management of the program will be realized. The realization of the
program also requires support for programs that are being carried out by the parties involved and who is responsible for
maintaining continuity of activities if the CSR program is over.
3.Monitoring and Evaluation Phase
The implementation of CSR needs to be monitored to ensure that the implementation of the CSR program does not deviate from
the plans that have been set.
4. Reporting stage
Reporting is needed in order to build an information system, both for the purposes of the decision making process, as well as the
need for material and relevant information disclosure regarding the company. So, besides functioning for the needs of
shareholders it also functions for other stakeholders.
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Principles of Corporate Social Responsibility (CSR)
According to David Crowther (2010) reveals that identification of CSR activities into three main principles, such as:
1. Sustainability
This principle is related to the actions taken now which in the future can have an impact or influence on the steps that we can
take in the future. Sustainability, implementation that society must use the carrying capacity of the ecosystem (Hawken, 1993).
The strategy on sustainability issues is:
Sustainable growth; Change the quality of growth, Meeting essential needs such as work, food, energy, water and sanitation;
Maintenance and improvement of the resource base; Continuous technology orientation and able to manage risk; and Combining
environment and economy in decision making.
2. Accountability
The efforts of the company are open and responsible for the activities that have been carried out. Accountability is needed, when
company activities influence and are influenced by the external environment. This concept describes the influence of corporate
activities on internal and external parties (Crowther David, 2008).
3. Transparency
It is a principle where an external impact is reported in a real way without being hidden. Transparency plays a role in reducing
information asymmetry, misunderstanding, especially information and accountability for various environmental impacts.
Social Responsibility (CSR) in an Islamic perspective
Social responsibility in Islam is not just a strategy or tool for companies to build company image or improve financial
performance in the long term as stated by Greendfield (2004). The same thing expressed by Djakfar (2010), that social
responsibility programs or CSR are the implications of tenure teachings in Islam. Allah is the absolute owner, while humans are
only limited to temporary owners who function as recipients of the mandate. Furthermore, humans are encouraged to seek rizki,
but without ignoring the interests of the hereafter, that is, in a good way, without having to hurt as well as God's creatures, and
not do damage on earth. One is contained in the word of God QS. Al-Qasas (28:77):

Meaning: "And seek what Allah has bestowed on you (happiness) in the Hereafter, and do not forget your happiness from
(worldly) pleasure, and do good (to others) as Allah has good to you, and do not do any damage in the face of the earth. Surely
Allah does not like those who do damage. "
The verse above explains that Allah Almighty advocates for humans as caliphs in the face of the earth to preserve the mandate
(natural resources) that He gives. So that in carrying out its business both directly related to nature and not, humans must
continue to pay attention to the conditions of nature and the environment wherever he is.
Implementation of Corporate Social Responsibility in the Islamic View
The concept of Zakat
Zakat is one of the pillars of Islam which is a religious obligation imposed on one's assets according to certain rules. According
to Manan (1995: 257), zakat has six principles, namely as follows:
1. Principles of religious wealth. That people who pay zakat is one manifestation of religious belief
2. The principle of equality and justice is the social goal of zakat, which is to share the authority given by God more evenly and
fairly to the people
3. The principle of productivity emphasizes that zakat must be paid because certain properties produce more certain products
after a certain period of time
4. The principle of reason is very rational that the charity of the assets that produce it must be issued
5. The principle of freedom, that zakat is only paid by free people
6. The principle of ethics and reasonableness, that zakat is not arbitrarily collected.
Zakat is one of the characteristics of the Islamic economic system, because zakat is an implementation of the principle of justice
in the Islamic economic system. Provisions regarding zakat are contained in one of the verses of the Qur'an, namely the letter AtTaubah verse 60 as follows:
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Meaning: "Indeed the zakat is only for the needy, the poor, the administrators of zakat, the mu'allaf who are persuaded by his
heart, to (liberate) slaves, those who are in debt, to the path of Allah and for those who are on their way, as a decree that is
required by Allah, and Allah is All-Knowing, Wise. "
CSR in Indonesia
The implementation of CSR in Indonesia until now is still in the implementation stage of the aspects of operational security and
convenience. CSR reporting is still voluntary. Indonesia still continues to make efforts to develop and improve the
implementation of CSR from time to time, such as the creation of a Limited Liability Company Law (Law No. 40 of 2007 article
74) stating that, the Indonesian government requires companies to carry out social responsibility. One of the prominent aspects of
CSR practices in Indonesia is the emphasis on aspects of community development. Although CSR is not solely for the
development of community empowerment, it is in accordance with the conditions and needs of people who are below the poverty
line and the number of unemployed people. Ambadar (2008: 37-39) explains the principles of Community Development
including: (1) Collaboration, responsibility, balancing community activities that do not differentiate between men and women
and mobilization of individuals for the purpose of mutual help helping themselves, solving problems, social integrity and / or
social actions. (2) Community resources (human, technical and financial) and possible resources from the community
Sharia Banking
Banking is an institution that has a major role in the development of a country. This role is manifested in the function of banks as
financial intermediary institutions, namely collecting public funds in the form of deposits and channeling to the public in the
form of loans or other forms of improving people's lives. In Law Number 10 Year 1998 based on operational principles, banks
are divided into two, namely conventional banks which are based on the principle of interest and banks based on sharia
principles or which are commonly known as Islamic banks. Islamic banks are banks that operate by not relying on interest.
Islamic banks or commonly called interest-free banks, are financial / banking institutions whose operations and products are
developed based on the Qur'an and the Hadith of the Prophet. The implementation of CSR is one form of ethics that must be
carried out by the company. According to Farook and Lanis (2008: 113) that the main contribution of Islamic banking is the
elimination of aspects of interest or usury in its economic transactions. Along with this function is a function of social justice and
accountability, especially encouragement and is a mandatory thing for Islamic banking to disclose CSR information.
Methodology
This type of research is qualitative research which focuses on the study of information and theories related to the theme of
research, namely to find out how the implementation of CSR programs on BSM to stakeholders, especially the people of the
Mataram area. Thus, CSR activities practiced by BSM will be more easily understood by considering the values, norms, culture,
organizational structure and certain behaviors that occur in the research environment as well as other external factors that
encourage CSR activities. Using a case study approach, researchers can make a complex picture of the facts in the field so that
they are easily understood, and can be found solutions to existing problems. Where researchers have little control over the events
under study, and focus on current (contemporary) phenomena. The types of data used in this study are primary data and
secondary data, namely in the form of direct information obtained from the financial section related to CSR funds, technician
implementing parts, CSR managers, and communities that receive CSR from BSM and any CSR programs that are will be
carried out by PT. Bank Mandiri Syariah Mataram branch and in the form of annual report PT. Bank Syariah Mandiri 2017.
Results and Implementation
The implementation of corporate CSR must rest on the triple bottom line, namely the company's responsibility on economic,
social and environmental aspects. Therefore, every company is required to disclose information about corporate social
responsibility or CSR. The existence of BSM is expected not only to benefit shareholders, but also to wider stakeholders, namely
customers or consumers, the community and the environment. In other words, BSM seeks to maximize company profits. This is
in line with the company's goal to provide maximum benefit for the people (people) and the environment (planet). Based on the
interview with Ms. Intan (head of branch) on January 3, 2019 at 10.00 about the understanding and purpose of CSR in BSM are
as follows:
"CSR is a form of responsibility for the environment, for example the office environment, our stakeholders. If our responsibility
is to be more social, for example, we provide benefits that are not harmful to our stakeholders, for example we pay attention to
the musholla, we also have scholarships for underprivileged children, and also business capital assistance for the surrounding
community also Ms.
BSM's social activities are explained by Ms. Intan such as renovating musholla, scholarships, and business capital for the
community. One of BSM's missions is to increase awareness of the community and the environment. Bank Syariah Mandiri also
has "ETHIC" shared values as a Value-Driven Company that is continuously implemented in the work environment. Humanity
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as part of shared values has one of the core behaviors, namely social responsibility or having environmental and social concerns
without ignoring company goals. Based on the results of interviews with Pak Agus (Person in Charge of BSM CSR) on August
20, 2018 at 1:00 p.m., the implementation of Corporate Social Responsibility at BSM is as follows:
"We have a focus to be able to provide benefits to the surrounding environment through the CSR that we carry out. For this
reason, we can carry out CSR as much as possible for our stakeholders, the first thing we do is how so that the work environment
can be a major concern so that through a good working environment good results will be obtained for BSM which will affect
BSM profits later. It will be used in part for our social activities, Ms.
According to Mr. Agus, the main focus for maximizing CSR is to pay attention to a good work environment so that it will have
an impact on good performance.
The implementation of the CSR program carried out by the Mataram Branch BSM was in accordance with the BSM Laznas
implementation program as stated by Mr. Rizal as the BSM CSR Implementing Section as follows:
"The mechanisms for managing, collecting, and distributing are all through Laznas, so from the BSM branches they submit
applications to Laznas regarding the programs in the branch branch. Well, later when it has been approved, the Laznas can only
be channeled through branches, the program must in accordance with the Laznas program to be approved "
Educate Community Program
The Didik Umat program conducted by Laznas BSM takes the role of fulfilling the educational needs of the community through
the Didik Umat program. The program carried out by Laznas BSM has three programs namely (Annual Report Laznas, 2017):
The Indonesian Student Friends Program is an education assistance program for students from underprivileged families.
a. ISDP - Islamic Soclopreneur Development Program, is a scholarship program for university students and college students who
have an interest in the world of social entrepreneurship (sociopreneur).
b. Student Scholarships, giving programs to students who are less capable and achievers to be able to continue the lecture process
c. The program run by BSM Mataram Branch is an Indonesian Student Friends program, which is due to the fact that orphans
and poor people are given to students who are less capable. As stated by Mr. Rizal as follows:
"We provide compensation in the form of compensation for education costs of 500,000 per child so that they can help with the
education costs of orphans and poor people whose location is in the activities of the Al Muttaqin Cakranegara Mosque”
Providing educational assistance in the Educate Community Program will provide material and spiritual support to students, so it
will increase interest in learning. Scholarship assistance is given from the level of education starting from elementary, junior
high, high school, and also for undergraduate level. This condition provides confidence in the high concern of BSM with Laznas
in managing their CSR to realize community welfare. Improving public education will provide hope for improving the welfare of
the community, because it can increase competitiveness in finding work if you can increase innovation to do business better.
The Simpati Umat Program
The Simpati Umat Program conducted by Laznas BSM has the meaning that the Simpati Umat Program is a program for
distributing infaqah shahqah zakat funds in order to improve and improve the quality of life of the community and Islamic world
humanitarian assistance (Annual Report Laznas, 2017). The Simpati Umat Program has excellent programs, such as:
1. Health Assistance, which is a program of assistance to parties in need in the health sector including its facilities and
infrastructure.
2. Jum’at Berbagi Berkah, is a compensation program for mustahik held on Friday.
3. Disaster and the Environment, is an aid program to anticipate emergencies and actively reduce the impact of social disaster.
4. The Islamic world, is a program of providing humanitarian assistance to Muslims in countries that are experiencing conflict or
oppression.
5. The Ramadhan program, is a program of Islamic activities carried out during the month of Ramadan
Mr. Rizal's statement that regarding to the distribution of sacrificial animals given to the community around the office was aimed
at helping the disadvantaged surrounding communities to buy sacrificial meat for Eid al-Adha. Not only for the Eid al-Adha feast
day in 1438H, in the previous year BSM and Laznas also conducted a program to implement qurban animal slaughtering, which
was targeted to the poor people. Mr. Rizal believes that as a Sharia-based bank, BSM Syariah must implement its CSR program
based on the principles of Islam. From this, it can be seen that the thing that most distinguishes between conventional banks and
Islamic banks in implementing CSR.
In addition to the BSM Siaran program in order to celebrate the holy Eid al-Fitr day, the Mataram Branch BSM also carried out
programs in the form of building facilities and facilities for religious activities. As part of the concern for the surrounding
environment, Bank Syariah Mandiri in 2017 held on BSM Flowing Blessing program. This program is to return profits (profits)
obtained by outlets or each branch office of BSM to the surrounding community.
This program is in the form of giving social funds that refer to the provision of scholarships and renovation of places of worship
or the cost of maintaining a place of worship. The calculation of social funds is based on the Contribution Margin (CM) of each
outlet. Through this program, BSM has provided assistance to more than 400 mosques spread throughout Indonesia (Annual
Report Laznas 2017). Mataram Branch BSM has carried out renovations of mosques along with ablution places for women as
revealed by Mr. Rizal below:
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"Yesterday's renovations were carried out in two stages, each of which was 12 million. Renovations were carried out at the
women's ablution place and some parts of the mosque that had to be repainted ... Oh the location is the same as the mosque that
we provide for orphans and poor people at Al Muttaqin Cakranegara Mosque "
Before conducting all CSR programs, Mataram Branch BSM first conducted a survey to determine whether the planned location
would be given the right target.
"We used the survey first ... so we surveyed the location first, seeing how the location was right for us to channel aid and funds.
As in the distribution place for qurban animals, we entered the community and conducted interviews with the residents ... the
same as with compensation and renovation of the mosque ... we first survey everything after it is suitable, then we run the
program ... "
In accordance with the statement given by Mr Rizal, not only immediately immediately provide assistance without seeing how
the conditions in the field, BSM went directly to know how the situation in the location and interviewed residents who were in
the location to get the data so that the program carried out right on target needed by residents around.
BSM Mataram Branch with Laznas also implements programs for natural disaster. As in the Lombok-sumbawa earthquake in
2018, the BSM Mataram Branch together with Laznas came down and helped disaster victims.
"Yes ... the disaster ... yesterday's earthquake, BSM together with laznas also held a disaster relief program ... where we provide
health services for patients, child MPASI, water and electricity, basic necessities, school equipment, school renovations,
mosques, tents and sheets as a tool for sleeping, the Qur'an, blankets, mosquito nets, fans, and we also sent down doctors, nurses,
volunteers, dai ', and 350 million in cash ... all of which were recorded later that I gave ... "
Conclusion
CSR in a Sharia Bank is different from a conventional bank. CSR carried out by Islamic banks through profit funds in the sense
of zakat, and virtue funds, namely no-man's funds or non-halal funds. BSM Mataram Branch conducts CSR whose source of
funding is managed by Laznas (Amil Zakat Institution). BSM realizes a corporate social responsibility program that works with
Laznas. BSM Mataram Branch has two CSR programs, namely BSM Flowing Blessings and BSM CSR. BSM Flowing
Blessings were carried out with the renovation of mosques along with women's ablutions, while for BSM CSR was carried out
with qurban slaughter, education assistance for orphans and poor people, BSM Siaran activities to celebrate Ramadan, and
assistance for victims of the Lombok-Sumbawa earthquake. BSM Mataram Branch has also reported on all activities in the CSR
program carried out with Laznas on the BSM and Laznas website and in Mass Media such as newspapers and television.
Limitation
Some of the shortcomings in this study were the lack of time to conduct interviews because the time given by the Mataram
Branch of BSM was rather limited so that data was not maximized. The scope of the study was only at the Mataram Branch
BSM. So that further research can add several other branches in the Lombok area or others. It is hoped that this research can
build an idea to be able to apply further research on CSR in Islamic Banks.
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