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ABSTRACT  

 

This research aims to understand of the implementation of management in the Vietnamese Kingdoms, review of management 

aspects using the Foucauldian perspective, and its contribution to modern management. Griffin Jr. (1976) & Gaspardone (1950) 

saw Vietnam as a small appendage to the Chinese Empire. Whereas Stephen O'Harrow argues that Binh Ngo Dai Cao of Nguyen 

Trai (1428) provided a figurative, valuable legacy with pure historical interest, which revealed some interesting elements of what 

appeared to shape the 15th century educated Vietnamese view of themselves. Vuving (2001) adds that the peculiarities of the South, 

the territories and customs compare to those in the North, the Southern Empire and the Northern Empire. Vuving (2001) traces to 

Nam Quoc Son Ha, which states, that the relationship, implicitly divides between the South and the North. The conflict between 

China and Vietnam can be seen as a prolonged conflict. Vietnamese Kingdoms need resources to pay for the army, architects and 

state officials. Understanding and implementation of concepts in managing transactions is important so that the process of 

managing resources can be well organized. The researcher is the main instrument in this research. The researcher examines to 

gain an understanding of the focus of the study. The researcher understands the management strategy of the Vietnamese Kingdoms 

through understanding context and culture, which is supported by the cultural centers and cultural sites. Data triangulation and 

Source triangulation were carried out in this study. Foucault's Archeology of Knowledge was used in this study to explore the 

historical evidence of the Vietnamese Kingdoms. Foucault's Power and Knowledge is used as a knife analysis for sociological, 

political, economic and spiritual data, in the form of artifacts, inscriptions, and historical documents. This research concludes: 1) 

Management functions already exist in the era of Restoration of Dai Viet by Le Loi. Management Function: Planning, Organizing, 

Actuating and Controlling have been implemented in military settings; 2) Management already exists and has been applied in the 

era of Trung Sisters (year 40) but has not been systematized and standardized into a set of management theory. The absent of 

standardized theory does not mean that the management function does not exist at that time; Management in the Vietnamese 

Kingdoms has experienced progress from time to time, indicating that management science has been applied at a time, which is 

then continued and even reinforced in the following times, so that management strategy of the Vietnamese Kingdoms experiences 

a long journey of the development of management. Modern management that exists cannot be separated from the long process of 

management evolution; 3) The management that applied at that time, from time to time, was exercised as a management strategy, 

the management strategy of Vietnamese kingdoms. Facing difficulties in each period have brought an innovation and change in 

the direction of the development of management. The management system does not formed in sudden but by long process and 

innovation from time to time. The development of management was through a long process, the development from time to time, the 

contribution of each periods, has formed a development in management evolution; This research provides a treasure about 

management history, especially about the management of the Vietnamese Kingdoms. 
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INTRODUCTION 

 

Over the past two centuries there has been an awakening in management science driven by the development of the management 

consultant as professional in America. The development of the management consultant was popularized by several leading 

management consultants such as Peter F. Drucker and Michael E. Porter. The development of management was initiated by several 

key figures, namely Henri Fayol and Frederick W. Taylor, which was regarded as the beginning of modern management (McKenna, 

1995). 

 

Henri Fayol, the founder of modern management (Witzel, 2003: 96), mentions the function of management to achieve the desired 

results and considers management as a process of planning, organizing, commanding, coordinating, and controlling in his definition 

of management (Fayol, 1949: 5). In addition, Fayol also pointed out the principles of management. These management principles 

guide management decisions and actions. These management principles are structured by observing and analyzing events that 

managers facing in their daily practice. After years of research, Fayol synthesized the 14 principles of management. George R. 

Terry provides an explanation of the function of management in his definition of management (Terry, 1968: 4): “Management is 

a distinct process consisting of planning, organizing, actuating and controlling performed to determine and accomplish the 

objectives by the use of people and resources”. Peter F. Drucker, a popular American management consultant, who regarded as the 

founding father of modern management (Forbes, 2014), points out various aspects of management based on his analysis in his 

definition of management. He pointed out that management as a set of practices to achieve a result (Drucker, 1974: x-xiv): 

“Management is work, and as such it has its own skills, its own tools, its own techniques. Management is a discipline … 

management is also people … management is practice. It’s essence is not [only] knowing, but doing”. 

 

Many researchers was interested in developing management science, which lead to the rapid development of management science, 

both in terms of definition of management, specializations in management, as well as expanding the management studies to the 

history of management. In historiography, the term chronology is known, namely how to see history as a sequence of events, where 
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the events that exist are the result or impact of previous events that are the cause or impetus for subsequent events. This 

conventional historical reading which is widely used in the fields of history and archeology (Sukoharsono and Gaffikin, 1993 and 

Sukoharsono, 1995a, 1995b, 1998). Michael Foucault offers an alternative in reading and understanding history. Foucault analyzes 

specific ideas or specific models of humans that are built as a result of historical changes where these ideas become standard and 

universal ideas. The aim of Foucault's perspective is to build a comprehensive understanding to replace the traditional view of 

history (Sukoharsono, 1995a, 1995b, 1998). 

 

In explaining history, Foucault emphasizes a truth in reading history. Foucalt connects truth and power. Foucault, in his theory, 

'history of the present' focuses on understanding the meaning of political history. A truth cannot be generalized. A truth in a society 

not necessarily the same as other societies, considering that every society has a 'regime of truth' (Foucault, 1980: 131): “The 

important thing… is that truth isn’t outside power, or lacking power… truth isn’t the reward of free spirit. Truth is a thing of this 

world; it is produced only by virtue of multiple forms of constraint. And it induces regular effects of power”. Moreover: “Each 

society has its regime of truth, its ‘general politics’ of truth: that is, the types of discourse which it accepts and makes fuction as 

true; the mechanisms and instances which enable one to distinguish true and false statements, the means by which each is 

sanctioned; the techniques and procedures accorded value in the acquisition of truth; the status of those who are charged with 

saying what counts as true”. 

 

Southeast Asia is a developing area of agricultural technology and metallurgy which is a technology that supports agriculture. 

Existing agricultural technology has encouraged good, abundant and quality agricultural produce which has become an attraction 

in trade. Metallurgical technology also encourages economic processes from mining, processing to trading. Advances in metallurgy 

have also increased agricultural yields and trade (Stark and Allen, 1998). Existing agriculture and international trade require a way 

of coordination and a mutually agreed set of procedures to regulate it. The existence of complex agriculture and international trade 

at that time, gave a sign that there had been management practices at that time. Oliver William Wolters, developed a model to 

describe political power in Southeast Asia. The model developed by Wolter does not include Vietnam (Wolters, 1982). This further 

reinforces that Vietnamese culture and civilization is different and unique compared to others. Departing from this uniqueness, the 

object of research in Vietnam is very interesting, so it was chosen to be studied and reviewed in more detail. 

 

The unique geographical position of Vietnam makes it a difficult area to be attacked. That is why Vietnam in its early days was 

able to stand independently and survived from the attacks of other civilizations. But once Vietnam lost, it proved unable to escape 

from it. Since the 10th century, successive dynasties have ruled in Vietnam, after the Chinese Third Domination. Vietnamese 

Kingdoms often received threats from various factors and various parties, especially from China – Tang, Song, Yuan, Ming and 

Qing –, and the Mongols. The long conflict was regarded as 1 millennium of Chinese domination over Vietnam. 

 

Vietnamese Kingdoms needed resources to pay for soldiers, architects, and state officers. Understanding and the implementation 

of management was important so that the process of managing resources from tax revenues, asset calculations, resource 

management, can be well organized. Vietnamese Kingdoms need to apply management science before the popularization of 

management science by Western thinkers and management figures. This encourages researchers to find out how management 

strategies applied in the Vietnamese Kingdoms. To get an overview of management practices in the Vietnamese Kingdoms, the 

researcher uses Foucauldian perspective as knife analysis. 

 

RESEARCH METHOD 

 

The Foucauldian perspective is used as an analytical knife. Two ideas from Foucault, the Archeology of Knowledge and the Power 

and Knowledge are used in this study. 

 

The Archeology of Knowledge is a methodology and historiography by Michel Foucault, in which he introduces his methodology, 

namely “archaeology” as a method of seeking and understanding knowledge. Foucault's premise is that systems of thought and 

knowledge are governed by rules that operate under the consciousness of individual subjects and define conceptual systems that 

define the boundaries of the use of thought and language (Foucault, 1969: 117). Foucault argues that the contemporary study of 

history, although focusing on the historical worldview, still depends on the rules that operate at the time, so the assumption that a 

mode exists or does not exist, fails to achieve its goal. Foucault argues that "discourse" arises and changes not according to a set 

of existing general worldviews, but according to a broad and complex set of discursive and institutional relationships, which are 

influenced by many factors (Foucault, 1969: 117). 

 

According to Foucault, knowledge needs to be based on power. Foucault combines two things which, according to him, are 

inevitable. Power and knowledge form a relationship between the two concepts integrated together. Foucault's concept of power 

refers to regional, temporary power that exists at a certain time and area (Foucault, 1980: 141): “The form of law with its effects 

of prohibition needs to be resituated among a number of other, non-juridical mechanisms. Thus the penal system should not be 

analysed purely and simply as an apparatus of prohibition and repression of one class by another, nor as an alibi for the lawless 

violence of the ruling class. The penal system makes possible a mode of political and economic management which exploits the 

difference between legality and illegalities”. 

 

Power, according to Foucault is a strategy (Hoskin & Macve, 1986 & Smart, 1985: 77). Foucault has a different emphasis on 

power. Foucault explains how a power operates or is operated (Foucault, 1977: 26-27): “… power exercised is conceived not as a 

property, but as a strategy, that its effect of domination are attributed not to ‘appropriation’, but to dispositions, manoeuvers, tactics, 

technques, fuctionings….. … power is exercised rather than possessed; it is not the ‘previledge’, acquired or preserved, of the 

dominant class, but the overall effect of its strategic positions. … power is not exercised simply as an obligation or a prohibition 
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on those who ‘do not have it’; it is invests them, is transmitted by them and through them; … these relations go right down into 

the depth of society.” 

 

Knowledge needs to be based on power. Foucault combines two things which, according to him, are inevitable. Power and 

knowledge form a relationship between two concepts integrated together (Foucault, 1977: 27): “Power produces knowledge (and 

not simply by encouraging it because it serves power or by applying it because it is useful); the power and knowledge directly 

imply one another; that there is no power relation without the correlative constitution of a field of knowledge nor any knowledge 

that does not presuppose and constitute at the same time power relations.” 

 

Data in the form of history books: 1) Dai Viet su luoc, Abridged Chronicles of Dai Viet, written circa 1377; 2) Dai Viet su ky toan 

thu, Complete Annals of Dai Viet, published in 1671 with additional information added after its initial publication in 1479; 3) 

Kham dinh Viet Su Thong giam cuong muc, The Imperially ordered annotated text completely reflecting the history of Viet, 

published in 1871; 4) Binh Ngo Dai Cao, Great Proclamation upon the Pacification of the Wu of Nguyen Trai, 1428; 5) Book of 

the Later Han, which contains the history of the Han Dynasty from year 6 to year 189. 

 

Data in the form of artifacts, inscriptions, inscriptions: 1) Le Loi Statue in front of Thanh Hoa Town Hall; 2) Trung Sisters Shrine 

in Me Linh; 3) Fort Co Loa; 4) Copper Dagger Handle, Can Dao Gam Dong; 5) Copper Arrow, Mui Ten Dong; 6) Copper Plow 

Blade, Luoi Cay Dong; 

 

THE FOURTH DOMINATION OF CHINA OVER VIET AND THE RESTORATION OF DAI VIET 

 

The Ming dynasty in the early periods enjoyed an abundance of economic and military resources. At that time the Ming Dynasty 

was the most powerful empire, which was much bigger than the surrounding powers. Fairbank & Goldman (1992: 192) described 

the Ming Dynasty as the greatest empire in the world, far above the top powers in the world. For comparison, the census found the 

Ming Dynasty in 1393 had a population of 60 (sixty) million people, a very large number when compared to some of the world's 

top powers such as Portugal with a population of 'only' 1 (one) million people and England with a population of 'only' 5 (five) 

million people at the same time (Dreyer, 2007: 8 & Mote, 1999: 746). During the reign of Emperor Hongwu (reigned 1368-1398) 

of the Ming Dynasty, Vietnam, then called Dai Viet, is sending tributes to the Ming Dynasty (Fairbank, 1978: 693). 

 

Not satisfied with the tribute system over the Dai Viet, the Ming Dynasty invaded and conquered the Dai Viet. In 1406, the Yongle 

Emperor of the Ming Dynasty (r. 1402-1424) launched 5,000 troops across the Dai Viet border to destroy the Le Dynasty. 

Furthermore, the Ming Dynasty planned to control the entire Dai Viet region, as described by Wang Yuan-kang (2012): “In 

response to the suggestion of Ming commander Zhang Fu, who argued that Dai Viet had been a part of China since ancient times 

and sought once more to become Chinese territory, Emperor Yongle annexed Dai Viet as a Chinese province. The new province 

was named Giao Chỉ, name during the Tang dynasty”. 

 

Dai Viet, however, proved to be very difficult to be controlled. There were several rebellions against the Ming Dynasty, but they 

were not successful. Among those who led the resistance through rebellion were Tran Ngoi and Tran Quy Khoang who were 

figures from the Late Tran Dynasty (Whitmore, 1985: 100-105). 

 

In 1406, the son of King Tran Nghe Tong, Tran Ngoi, known as Gian Dinh De, proclaimed rebellion. His base was initially centered 

on Ninh Binh. He was supported by Tran Trieu Co, a bureaucrat under the Tran Dynasty. Due to outdated technology and lack of 

planning, in the initial resistance, the rebellion was easily defeated. King Tran Ngoi left his base in Ninh Binh and moved further 

south to Thanh Hoa. In Thanh Hoa, King Tran Ngoi is assisted by Dang Tat, a high-ranking official of the Tran Dynasty. The 

popularity of King Tran Ngoi and Dang Tat made it easy to gaining support from the local population of Thanh Hoa. In 1408, King 

Tran Ngoi plan to launch an attack on Thang Long, the Dai Viet capital which had become the main base of the Ming dynasty's 

occupation. Dang Tat advised King Tran Ngoi to cancel the planned attack, judging that the troops were still small and that efforts 

needed to be made was to gather more troops instead of launching troops into the center of the Ming dynasty's occupation of Thang 

Long. In addition, the existing troops do not have sufficient weapons and sufficient supplies, therefore, need further preparation 

and improvement before fighting. Another supporter, Nguyen Canh Chan, a former general under the Tran Dynasty, also told King 

Tran Ngoi that the Ming Dynasty had taken control of other major cities in the Red River Delta, making them difficult to beat with 

King Tran Ngoi's current army. King Tran Ngoi, however, ignored their advice and continued the war with the Ming Dynasty by 

launching an attack on Thang Long. King Tran Ngoi, along with Dang Tat and Nguyen Canh Chan were captured by the Ming and 

executed around 1410. 

 

Tran Quy Khoang is the grandson of King Tran Nghe Tong. After King Tran Ngoi was captured by the Ming, Tran Quy Khoang 

ascended the throne as Trung Quang De and started a rebellion with the support of Dang Dung, son of Dang Tat and Nguyen Canh 

Di, son of Nguyen Canh Chan. In 1410, King Tran Quy Khoang and Nguyen Canh Di defeated Giang Hao of the Ming Dynasty 

by burning ships from enemy camps. Hostilities continued in 1411-1413 with several clashes with the Ming Dynasty at Thanh 

Hoa. The Ming Dynasty army, which was much larger, had King Tran Quy Khoang cornered in the southern area of Thanh Hoa, 

near Lan Xang. In the battle with the Ming Dynasty, Dang Dung and Nguyen Canh Di were captured and executed. In 1414 King 

Tran Quy Khoang army was in a difficult position, without any advisers, was immediately defeated by the Ming Dynasty. After 

being captured by the Ming Dynasty, King Tran Quy Khoang committed suicide. Although these efforts were unsuccessful, the 

uprisings provided the impetus that fueled local leaders to carry out further rebellions. 
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Le Loi is one of the most famous figures in Dai Viet history. Le Loi gather support from several local resistance leaders (Le Quy 

Don, 2007: 37 & Taylor, 2013: 191), by prominent families, such as the famous Trinh (Trinh Lords) clan, from Thang Long and 

the famous Nguyen (Nguyen Lords) clan, from Hue. Le Loi gathered some local supporters, mostly anti-Ming dynasty sentiments 

in the highlands of Nghe An and Thanh Hoa, as documented by Ngo The Long (1976: 37): “These heroes … such as Le Van An, 

Le Van Linh, Bui Quoc Hung, Luu Nhan Chu, Trinh Vo, Vu Uy, Le Lieu [and Le Loi] … secretly plot the uprising”. Nguyen Trai, 

a famous Confucian scholar, also joined Le Loi's army (Nguyen Khac Vien, 2004: 48). He passed the state examinations 

administered by the Ho Dynasty in 1400 and then served in the government. Nguyen Trai served as a strategist and was the main 

advisor to Le Loi (Nguyen Khac Vien, 2004: 55). Imanuel (2016) explained in details the importance of management consultants 

in the restoration of Dai Viet. 

 

From 1417 to 1423, Le Loi launched several attacks from his main base in the mountains, rapidly expanding control over all of 

Thanh Hoa. In 1424, on the advice of his general and adviser, Nguyen Chich, a local leader, Le Loi launched an attack on the 

plains of Nghe An. Le Loi destroyed several Ming Dynasty troops in the area. In response to diminishing control over Dai Viet, 

the Ming Dynasty sent a series of military aids. When the Ming Dynasty army arrived in the Red River Delta, however, the Dai 

Viet troops were able to cut off the supply lines so that the Ming Dynasty troops were unable to transport food. The Dai Viet had 

also taken control of major cities in the Red River Delta, leaving the Ming Dynasty army isolated in the capital and nearby forts 

which were quickly defeated. In 1425, several other Ming Dynasty troops were defeated (Nguyen Khac Vien, 2004: 69). By 1427, 

resistance had spread throughout the Dai Viet region. Rebellions of this kind appeared sporadically and many of the Ming Dynasty 

soldiers had been crushed. In response to such a situation, the new ruler of the Ming Dynasty, Emperor Xuande, sent 100,000 

troops to Dai Viet (Tran Trong Kim, 2005: 212-213). With the advice of Nguyen Trai, the Ming Dynasty army was lured to Thang 

Long, where it was then besieged. The army was baited and then crushed in a series of battles that resulted in the Ming Dynasty 

army losing more than 90,000 troops. Liu Sheng (Lieu Thang), a general of the Ming Dynasty, is captured and executed (Tran 

Trong Kim, 2005: 214-215). 

 

The Ming dynasty was able to control Vietnamese regions for two decades. However, the constant revolts created a financial and 

military burden on the Ming Dynasty. The guerrilla tactics used by the Dai Viet, attack and retreat tactics, had made the Ming 

Dynasty increasingly difficult to maintain their dominance (Wang Yuan-kang, 2012). The Dai Viet guerrillas forced the Ming 

Dynasty troops to retreat in 1427 which was followed by the writing of the proclamation of victory by Nguyen Trai, Binh Ngo Dai 

Cao (Nguyen Khac Vien, 2004: 63). 

 

EARLY DOMINATION OF CHINA OVER VIET PEOPLE: TRUNG SISTERS 

 

One of the most famous figures in Chinese history was Emperor Guangwu of the Han Dynasty. Emperor Guangwu of the Han 

Dynasty, real name Liu Xiu, born in 6 BC, overthrew the Xin Dynasty and founded the Later Han Dynasty, the Eastern Han 

Dynasty, in AD 25, reigned as emperor for 32 years, from year AD 25 to 57. During the reign of Emperor Guangwu of the Han 

Dynasty, the Chinese Empire continued its massive expansion, making the Chinese Empire the largest and most powerful Empire 

at that time, Nguyen Khac Thuan, 2008:45: “Aggressions were carried out... Au Lac is seen as an area full of potential resources. 

Inevitably, Au Lac will have to submit to the rule of the Chinese Empire.” 

 

At that time the Eastern Han Dynasty ruled the Viet, the most prominent actor was To Dinh. In the year 34, To Dinh succeeded 

Tich Quang. To Dinh ruled very harshly, always using strict excuses to oppress the Viet whenever 'eyes opened' (Nguyen Khac 

Thuan, 2008: 45). To Dinh is also a tyrant, greedy 'eyes open' when he sees money (Nguyen Phan Quang, 2000: 26). To Dinh 

collected taxes on salt, iron and handicrafts. Under To Dinh's rule, the Viet were really exploited. The level of exploitation is 

getting worse over time. The Eastern Han dynasty also suppressed the Aulacese, the Viet, through a tightened taxation system and 

increased tax rates. At this time, the Viet were suffering, the Au Lac aristocracy hated the domination of the Eastern Han Dynasty 

(Dinh Xuan Lam, 2016: 16). 

 

In the Spring of 39, Thi Sach, went to Me Linh to recruit, gathering forces (Dinh Xuan Lam, 2016: 17). To Dinh knew that Thi 

Sach was respected by the people (Nguyen Bich Ngoc, 2009: 33). To Dinh plans to kill Thi Sach hoping it will be a precautionary 

measure that can quickly destroy the seeds of resistance. It aimed to continue the centralized government of the Han Dynasty 

(Nguyen Khac Thuan, 2008: 47-48 & Nguyen Quang Ngoc et.al., 2010: 40). To Dinh asked Thi Sach to work for him, and 

pretended to invite him for a discussion. In the middle of the meeting, when Thi Sach was not alert, To Dinh killed him (Nguyen 

Bich Ngoc, 2009:33 & Dinh Xuan Lam, 2016:17). However, To Dinh's predictions were wrong (Nguyen Khac Thuan, 2008: 48), 

regarding Dinh's brutal behavior, Trung Trac did not fear. With pain, Trung Trac became brave and strong as iron (Nguyen Bich 

Ngoc, 2009: 33 & Dinh Xuan Lam, 2016: 18-19). 

 

Trung Trac raised the flag, Trung Nhi decided to participate. Trung Nhi assisted in mobilizing and calling the people of Nam Hai, 

Cuu Chan, Nam Nhat, Hop Pho. In response to the call of the Trung Sisters, people from various regions came to the Hat River 

(Nguyen Bich Ngoc, 2009: 33). The Trung Sisters bravely, riding elephants to lead the battle, then everyone shouted and joined 

the rebellion against To Dinh (Nguyen Bich Ngoc, 2009: 34). In February 40, immediately after the gathering on the Hat River, 

the Trung Sisters gave orders to troops to attack the To Dinh base. From their hometown of Me Linh, the Trung Sisters immediately 

rushed to Co Loa, then continued on to Long Bien, then to the capital, all the way to the Bac Ninh area. Soldiers stormed everywhere 

and the Han base was no longer possible to defend. Fights to save the kingdom erupt everywhere (Nguyen Khac Thuan, 2008: 49-

50 & Dinh Xuan Lam, 2016: 18-21). 

 

Frightened in terror, To Dinh panicked and fled the capital (Nguyen Khac Thuan, 2008: 50, Nguyen Quang Ngoc et.al., 2010: 41 

& Dinh Xuan Lam, 2016: 18), as noted in Kham dinh Viet Thong giam cuong muc ((1871) 1998: tien bien, book 2, page 23): “To 
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Dinh run to Nam Hai … To Dinh can only protect himself.” Nguyen Bich Ngoc (2009: 33) writes in detail: “Unable to protect the 

area, To Dinh secretly entered the jungle, find a way to escape. After the collapse of Giao Chi, many other local insurrections broke 

out, responding to Trung Sisters, in all four districts: Giao Chi (North), Cuu Chan (North Central), Nhat Nam (Central) and Hop 

Pho (Guangdong nowadays). The army of Trung Sisters occupies 65 citadels. The kingdom was liberated. Since then, Linh Nam 

no longer belongs to the Eastern Han.” 

 

DISCUSSION 

 

At the time of Tran Ngoi, there have been several management functions, namely: 1) Planning and technology update: In the initial 

attack, around 1406, the son of King Tran Nghe Tong, Tran Ngoi, was called Gian Dinh De, the initial attack was not successful 

due to outdated technology and lack of planning, this initial attack was easily defeated; 2) Internal organization management: In 

Thanh Hoa, King Tran Ngoi is assisted by Dang Tat, a high-ranking official of the Tran Dynasty. The popularity of King Tran 

Ngoi and Dang Tat made it easy to gather support from the local population of Thanh Hoa; 3) Planning and estimation of opposing 

forces: In 1408, when King Tran Ngoi planned to launch an attack on Thang Long, Dang Tat advised King Tran Ngoi to cancel 

the planned attack, judging that the troops were still small and that efforts needed to be made was to gather more troops instead of 

launching troops into the center of the Ming dynasty's occupation of Thang Long. 

 

At the time of Tran Quy Khoang, there have been several management functions, namely: 1) Planning and estimation of opposing 

forces: Hostilities in 1411-1413 with several clashes with the Ming Dynasty at Thanh Hoa. The Ming Dynasty army, which was 

much larger, had King Tran Quy Khoang cornered in the southern area of Thanh Hoa, near Lan Xang. In the battle with the Ming 

Dynasty, Dang Dung and Nguyen Canh Di were captured and executed; 2) Internal organizational management: In 1414 King 

Tran Quy Khoang army was in a difficult position, without any advisers, was immediately defeated by the Ming Dynasty. 

 

At the time of the Dai Viet restoration by Le Loi, there have been several management functions, namely: 1) Internal organizational 

management: Le Loi received support from several local resistance leaders (Le Quy Don, 2007: 37 & Taylor, 2013: 191 ), by 

prominent families, such as the famous Trinh (Trinh Lords) clan, from Thang Long and the famous Nguyen (Nguyen Lords) clan, 

from Hue, several local supporters, mostly anti-Ming dynasty sentiments in the highlands of Nghe An and Thanh Hoa (Ngo The 

Long, 1976: 37), Nguyen Trai, a famous Confucian scholar (Nguyen Khac Vien, 2004: 48), and King Lan Kham Deng of Lan 

Xang (1375-1428, reigned 1416-1428) in the western regions of the Nghe An and Thanh Hoa highlands, with army of 30,000 and 

100 elephant cavalry; 2) Guerilla army leadership management: With the advice of Nguyen Trai, the Ming Dynasty army was fed 

to Thang Long, where it was then besieged. The army was baited and then crushed in a series of battles that resulted in the Ming 

Dynasty army losing more than 90,000 troops. Liu Sheng (Lieu Thang), a general of the Ming Dynasty, is captured and executed 

(Tran Trong Kim, 2005: 214-215). 

 

Table 1: Summary of the Management Strategy of Vietnamese kingdoms and comparison to Modern Management 
 

Time  Management of Vietnamese Kingdoms Modern Management 

Tran Ngoi 1 Planning and technology update POAC: 

• Planning 

• Organizing 

• Actuating 

• Controlling 

2 Internal organization management 

3 Planning and estimation of opposing forces 

    

Tran Quy Khoang 1 Planning and estimation of opposing forces POAC: 

• Planning 

• Organizing 

• Actuating 

Controlling 

2 Internal organization management 

    

Dai Viet restoration by 

Le Loi 

1 Internal organization management POAC: 

• Planning 

• Organizing 

• Actuating 

Controlling 

2 Guerilla army leadership management 

 

The application of Foucault's Archeology of Knowledge, where the author tries to explore knowledge, finds that these management 

functions existed before modern management theories was popular with its figures such as Frederick W. Taylor, George R. Terry, 

Peter F. Drucker, Mary CH Niles, Lawrence A. Appley, even before the presentation of management functions by Henri Fayol 

who is cited as the founder of modern management methods (Witzel, 2003: 96), which furthermore, only centuries later modern 

management was claimed by Wren & Bedeian (2009: 1) that modern management was only applied in the Industrial Revolution 

era to overcome factory management problems. These management functions already exist and have even been implemented by 

Trung Sister during her reign, namely in 40 years, only centuries later, were systematized and theorized by Henri Fayol in his 

definition of management (Fayol, 1949: 5): “To manage is to forecast and to plan, to organize, to command, to coordinate and to 

control”. 
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Next, Nguyen Bich Ngoc (2009: 36) writes that there was great joy in the summer of 40, Trung Trac was commissioned by the 

soldiers, ruling Me Linh. Trung Nhi was nominated as [Lady] Binh Khoi, Deputy Interior. Trung Trac abolished taxes for two 

consecutive years and assigned generals to keep the areas: 

- [Lady] Thanh Thien is stationed in Hop Pho, in the northern lands. 

- [Lady] General Do Duong occupies Cuu Chan, in the southern lands. 

- [Lady] Le Chan is in charge of the 'Internal Defense Force'. 

- Meanwhile, Trung Nhi remained in the city, an important military position to build a strong defense system. 

 

At the time of Trung Sister government, the management was already being implemented. The Trung Sister won’t be possible to 

rule the entire area without help. The generals, as local leaders, are implementing the policies that have been set by the Trung 

Sister. The application of Foucault's Archeology of Knowledge, where the author tries to explore knowledge, finds that these 

management functions existed before Modern Management Theory was being popularized. The management already exist and 

have even been implemented by Trung Sister during her reign in year 40. Centuries later, management were being systematized 

and theorized by Henri Fayol in his definition of management (Fayol, 1949: 5), and was claimed by Wren & Bedeian (2009: 1) 

that modern management was only applied in the Industrial Revolution era to overcome factory management problems. The 

management system does not formed in sudden but by long process and innovation from time to time. The development of 

management was through a long process, the development from time to time, the contribution of each periods, has formed a 

development in management evolution. The management that applied at that time, from time to time, was exercised as a 

management strategy, the management strategy of Vietnamese kingdoms. This research provides a treasure about management 

history, especially about the management of the Vietnamese Kingdoms. 
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