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ABSTRACT  

 

Developing sustainability mindset in business and management school has been a topic of interest to practitioners and researchers, 

and there are studies emphasizing the importance of transforming the future business leaders into having a sustainable mindset.  

The purpose of this qualitative single case study was to explore how students perceive the effects of integrated spiritual development 

phases in improving  their sustainability mindset in terms of developing their commitment in giving social impact and preserving 

the nature. The research triangulated the students interviews with written reflective essays and direct observations to cross examine 

the viewpoints expressed by interviewees.  The results indicated that the experiential learning have encouraged students’ 

commitment to be a change maker both on making social impacts and preserving the nature, which suggests the value of an 

integrated sustainability mindset experiential learning in a business school setting. Issues and problem statement in relation to 

the Developing Sustainability Mindset need further discussion.    

 

Keywords: Spiritual Development; Sustainability Mindset; Business and Management Education,  Higher Education,  

Spirituality  in Business 

 

 

INTRODUCTION 

 

Business schools around the world are giving significant influence to the way the future business leaders of the world conduct their 

businesses. Nevertheless, there is a limited number of research looking at the impact of how these business school graduates 

perform in the real world. Henry Mintzberg in his controversial paper “Harvard 19” posited that 14 of the best business  school 

graduates (graduated from the top Business School Harvard) are not doing well in a decade after being announced as the top 

graduates in 1990. This is based on a book called Inside the Harvard Business School, by David Ewing (Mc. Donald, 2017).   The 

book listed the names of 19 Harvard alumni who “had made it to the top”—the school’s superstars as of 1990. As cited from 

Mintzberg (2004): 

“How did they do? In a word, badly. A majority, 10, seemed clearly to have failed, meaning that the company went 

bankrupt, they were forced out of the CEO chair, a major merger backfired, and so on. The performance of another 4 we found to 

be questionable at least. Some of these 14 CEOs built up or turned around businesses, prominently and dramatically, only to see 

them weaken or collapse just as dramatically”.  

Mintzberg furthermore through his annual speech presentation in Academy of Management USA conference shared his 

surprise that his controversial writing of Harvard 19 was not giving any impact to straightened up the practice of developing 

business leaders in the Business School. In another research Krishnan (2008) also had shown that during a longitudinal one time 

study in a 2 years MBA program, the students are showing that the self-oriented values such as social power as becoming more 

important, whilst the others-oriented values such as being loyal becoming less important. These findings had brought attention that 

something in the Business and Management school approach has to be improved toward developing business players who are 

focusing more toward a greater purpose. More and more research is  focusing on businesses with an integrated perspective of 

people, planet and prophet (Indrajaya, 2019). The third word is a twist from the word profit which means that the way they do 

profitable business is based on celestial teaching through the teaching of the prophet. From a list of 207 leading corporation in 

eleven years of longitudinal research, they found a dramatic correlation between the companies with the spiritual corporate culture 

to have outperformed the others in term of net earnings, return on investment and shareholder value by 400 to 500 percent (Garcia-

Zamor, 2003; Indrajaya, Mardawiyah and Zahirsjah, 2019). In the banking areas more research work has been looking toward this 

direction as seen through Hamidi & Worthington (2021). This paper internalises maqasid al-syari’ah (the most basic goal of Islamic 

law) as a simple but essential approach to organizational performance using empirical evidence from a real-world banking setting 

in their paper on “Beyond the triple bottom line: Prosperity, People, Planet, and Prophet in Islamic banking”. 

Businesses are expected to flourish not only to benefit themselves but innovate a  business model which support one or 

more of the Sustainable Development Goals of the United Nations (Lazlo et.al,  2012, Lips-Wiersma, 2006). In order to fulfill the 

needs more and more leadership model is needed which encourage the sustainability mindset. The new mindset is to manage 

business while   taking care of the earth,  maintain sustainability, and social responsibility, without sacrificing profits (Fry & 

Slocum, 2008; Indrajaya, 2020). Corporations realize that they are under a close scrutiny of the stakeholder and should encourage 

pro-environmental behaviors among their employees and strive proactively to improve their environment responsibility (Aguilera, 

Rupp, Williams, & Ganapathi, 2007). Pro-environmental behavior at workplace entails those employees would help in improving 

corporation's green image among its stakeholders due to its non-obligatory, discretionary, and volunteer nature (De Groot & Steg, 

2009). Afsar, B., Badir, Y., & Kiani, U. S. (2016) in their seminal work based on Fry (2008) of Spiritual Leadership theory posited 

that spiritual leadership positively affected workplace spirituality, which in turn influenced both intrinsic motivation and 

environmental passion. These latter two variables then had a positive influence on pro-environmental behavior. All these previous 

researches supported the importance of having a green sustainability mindset while doing business. 
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Problem Statement 

 

Research has supported that integrated leadership matters (Fry, 2008; Indrajaya, 2016), hence business school should develop the 

students’ understanding at an early phase before they become the future business leaders.   Indrajaya (2020) in her work had shared 

that implementing the spirituality in business and management education has shown a good impact toward students, where they 

have shown a significant change in mindset, moving from the self-centered thinking toward a desire to develop a flourishing 

business. A flourishing business supports the stakeholders and at least one of the Sustainable Development Goals of the United 

Nations (Indrajaya, 2020; Cooperrider, 2017).  

Rimanoczy (2020) stated that “The Sustainability Mindset is observed in action but is shaped internally. At the individual 

level, it is molded by a person's values, sense of purpose, preferences, assumptions, and beliefs. At the collective level, the focus 

is on collectively shared values, beliefs, and narratives (paradigms). It is defined as “a way of thinking and being that results from 

a broad understanding of the ecosystem's manifestations, from social sensitivity, as well as an introspective focus on one's personal 

values and higher self, which finds its expression in actions for the greater good of the whole.”  

Nevertheless, there is still limited qualitative research focusing on the impact of the spiritual  development phases in the 

Business School toward the sustainability mindset through commitment to develop social impact and preserve the nature. This 

paper is striving to narrow the gap by by focusing on the impact of spiritual development phases program in a Business and 

Management school setting toward the sustainable development mindset in the form of giving social impact and environmentally 

friendly commitment.   

 

Purpose of the Study 

 

The purpose of this qualitative, single case exploratory study was to examine how spiritual development phases programs in a 

business and management education setting  resulted in higher students’ commitment toward developing sustainability mindset.  

The study sought explanation as to how the students perceived the effects of spiritual development phases programs in improving 

their commitment to giving back socially and preserve the nature.    

 

Research Question 

 

How spiritual development phases programs in Business and Management school are impacting  the students’ commitment for 

social impact and preserving the nature. 

 

LITERATURE REVIEW  

 

This explorative work is based on the conceptual framework of Spiritual Development Phases and the Sustainability Mindset 

Model framework. 

 

Conceptual Framework 

 

This paper is developed through the conceptual framework of spiritual development phases (Neal, 2013; Indrajaya, 2020) and 

sustainability mindset model (Kassel & Rimanoczy, 2018). 

 

Spiritual Development Phases  

 

The spiritual development phases are embedded in the business and management education through the spirituality and religious 

study subject for a diverse multi religious belief student. The spiritual development phases encompass four areas of learning and 

development (Indrajaya, 2020, Judi ): Level 1: Individual development phase. This first level focuses on individual development 

focusing on unleashing the individual potential as a unique individual. In this level, students are encouraging to understand the 

spiritual interconnectedness of the Creator and His creations, and the big picture of their life, contemplating what is their life 

purpose, designing their life map, understanding and appreciating diversity and going through moment of silence (self-

contemplation) projects. Level 2 is the team development phase. In this phase the spiritual development is done through interaction 

in a team format. Students are encouraged to interview each other and find a mutual understanding to overcome stereotyping and 

prejudices that often hampered the objectivity in a diverse multi-cultural team setting. Level 3 is the Total Development phase, is 

the approach to understand the holistic business approach through understanding the concept of Business as an Agent of World 

Benefit (Cooperider & Whitney, 2005, 2011; Indrajaya, 2020). This level is introduced through the business cases in the platform 

of Aim2Flourish (www.aim2flourish.com). The platform is showcasing profitable businesses around the word who incorporates 

the Sustainable Development Goals of the United Nations in their business model. Level 4 is the phase of redefining the role of 

business. The students are encouraged to develop their own change makers’ commitment to start a ripple effect. They are all invited 

to see themselves in the long run as one of the business players promoting and implementing the concept of flourishing business: 

Businesses who are supporting one or more of the sustainable development goals of the United Nations in their business models. 

 

Sustainability Mindset Model 

 

Sustainability mindset is a way of thinking and being that results from a broad understanding of the ecosystem’s manifestation, 

from social sensitivity as well as an introspective focus on one’s personal values and spiritual higher self, and finds its expression 

in actions for the greater good of the whole (Kassel & Rimanoczy, 2018). 

 

http://www.aim2flourish.com/
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The sustainability mindset model is conducted through the four content areas enacted through collaborative and innovative action, 

projects and initiatives that nurture the development of   systems perspective, spiritual intelligence, ecological worldview and 

emotional intelligence through a spiritual being, knowing and doing format (see figure 1). Based on Rimanoczy (2021) “The SMI is 

the first instrument to map and profile where an individual is on their journey towards a Sustainability Mindset. It is a questionnaire 

consisting of 36 contrasting statements, exploring three dimensions of our mindset for sustainability: the cognitive, the behavioral 

and the affective.” In IPMI students are going through the SMI before and after the experiential learning process. The result will 

be reported in a separate publication.  

 

 
 

 

 

Figure 1 

Sustainability Mindset Model 

(Source: Kassel & Rimanoczy, 2018) 

 

 

METHODOLOGY  

 

This research was conducted as a single exploratory embedded case study design to provide in-depth understanding of the 

phenomenon and examine views as well as identify purposes, processes, and explanations (Patton, 2015; Yin, 2018). A case study 

is appropriate when a social phenomenon, such as in this research on a commitment for giving social and environment impact. It 

requires in-depth and extensive examination answering why and how of the social situation (Yin, 2018). A single case study 

provided an in-depth investigation bound by space and time while drawing on multiple sources of information (Dana & Dumez, 

2015; Percy, Kostere, & Kostere, 2015). A case study also allowed for simultaneous evaluation of activities, individuals’ 

engagement in a process, and analysis of dynamics producing particular outcomes. Case study data from interviews and documents 

allowed exploration of values and details that make the findings relevant to policy making (Denzin & Lincoln, 2018).  

Though a case study was the best fit for the study, there are some drawbacks to note. Some scholars have argued the lack 

of generalizing based on single instances and that a case study is not a methodological choice but a choice of objects to be studied 

(Starman, 2013). However, a case study allows intimate access in understanding the practice and the complexities of a situation 

(Miles, 2015), and it is a valid methodology where the researcher can sort out implied knowledge gained through perceptions 

(Gummesson, 2014). Additionally, a case study provides analytical generalizability but does not offer statistical generalizability 

(Yin, 2018) such as through sampling because the study does not involve not examining the pervasiveness of the phenomenon. In 

a single case study, the case is the sample and its significance is what makes the sampling relevant (Patton, 2015), as we will 

explain in the section on data collection. Though the selected method had challenges, it provided appropriate validity and reliability.  

Validity of the single case study research is embedded in the fact that the findings are based on direct observation of 

local events, documentations, and interviews, allowing direct report from what is researched to documentation (Erickson, 2012; 

Maxwell, 2012; Miles & Huberman, 1994). Additionally, triangulation provides validity by creating a bridge between the sources 

of data, theory perspectives, and methodology (Battiste et.al, 2018: Patton 2015, Yin, 2013). The reliability, as noted by case study 

researchers (Yin, 2018), of this exploratory single case study is rooted in the explicit and transparent explanation of procedures 
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and processes. To maintain reliability, the author will explain the data collection setting, the nature of data collection, duration of 

data collection, and interpretation.      

 

Data Collection Setting 

 

Data collection was done by interviewing students (informants) after going through the experiential learning (one semester) of 

Spiritual Development Phases at  IPMI International Business School in Jakarta starting from September 2020 toward December 

2020. The main semi-structured question is on their spiritual long-term commitment as a business school graduate. The respondents 

are the students of IPMI class of 2020 majoring in Business and Management. 

 

Data Collection 

 

Data collection included interviewing 20 students at IPMI International Business School, Jakarta, Indonesia.  The interviews were 

triangulated with internal and external available documents, direct observations and reflective essays written by the students.  The 

data collection process presented limitation to findings because  it was done during the Covid 19 pandemic situation. Therefore, 

the findings and observation could be skewed because it was done through mainly online zoom meeting with only two offline 

hybrid meetings. Second, as the demographic information suggests in Appendix A, Table 1, the  students are very young, they are 

the freshmen in their first year as a business school student, just graduated from high school. The sources of these qualitative 

studies are: 

 

1. Internal documents including a book with ISBN written by the students with the title of My Spiritual Commitment as a 

Change Maker.  Data collection was conducted within 4 months (September – December 2020). The data collection was 

in English  language.      

2. External documents based on literature supports on sustainability mindset and spiritual development phases. 

3. Direct observations through interaction with the students in sixteen online and hybrid meetings.   

 

  The paper is a qualitative work in analyzing the spiritual development phases implemented in the business school setting 

as seen in the evidence of IPMI International Business School, Jakarta, Indonesia.  The research is seen through the semi structured 

question to the first-year students of IPMI International Business School.  The fundamental goal of the approach is to arrive at a 

description of the nature of the particular phenomenon and the reaction of the informants (Creswell, 2013; Fetters, Curry & 

Creswell, 2013).  

  Interviews due to the pandemic problems are done through written structured questions on the spiritual commitment of 

students after a semester of Spiritual Development phases. The questions were shared through zoom meeting. Researcher also 

implement the triangulation from the direct interview, the written reflective essays, direct observations, previously published 

references and other external documents. The data is read and reread and culled for like phrases and themes that are then grouped 

to form clusters of meaning (Creswell, 2013). Through this process the researcher may construct the universal meaning of the 

event, situation or experience and arrive at a more profound understanding of the phenomenon without attaching personal view to 

the process. After the feedbacks and information from 20 students, the researcher found that the answer is already similar and had 

reached the data saturation and enabled the researcher to come up with all the possible themes. The recap of the students’ 

informants’ results can be seen in Appendix A. 

 

RESULTS AND DISCUSSION 

 

The data from interviews were examined by manual coding of the emerging themes. The process is done through:  

● Coding the emerging keywords from the students’ comments. 

● Coding the emerging social impact and preserving nature commitments from the students’ comments.    

● Reviewing the written format of students’ reflective essay of spiritual commitment.  

● Examining external documentation written on spiritual development phases in IPMI (Stachowicz and Amman, 2018; 

Indrajaya, 2020) and sustainability mindset (Kassel, Rimanoczy 2018; Indrajaya, 2020).  

    

Coding of the emerging social impact keywords from the students’ comments. The following key words emerged based 

on the description of values and commitments for sustainability and preserving nature from the students perception and elimination 

of repeated concepts and words (Appendix A):  Commitment to reduce plastic, Contribution to the environment, Promoting 

agriculture of Indonesia, To be a loving person to oneself and all the living things, Oneness with nature, Support Indonesia to be a 

better place to live, Make a world a better place to live, Commiting to serve the planet, To seek nature for happiness and blessings. 

   Coding of the emerging keywords from the students’ comments. The following key words emerged based on the 

perception of the students on social impact and  repeated concepts and words are already eliminated (Appendix A):  Manage other 

living things, Commitment to implement good values, To provide job opportunity support welfare of the people, To embrace 

differences inclusivity, Helping people on the streets, provide education, Giving back to the society, Helping people, Applying 

compassion and empathy, Becoming an entrepreneur providing jobs, Commit to serve the people, Aiming at the poor, I have a 

commitment to reducing poverty, Giving a helping hand, Becoming change maker and create job opportunity. 

From these data triangulation,  there are similarity findings and emerging of themes toward important findings as seen in figure 1.   
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Figure 1. Depiction of Spiritual Development Phases Program, Sustainability Mindset Model in a Diversity setting toward the 

commitment to developing social impact and preserving nature. 

 

  Based on the triangulation there is a match in the perception of supporting social impacts and preserving nature. The 

spiritual development phases and the sustainability mindset model in the diversity setting could be identified as the important 

factors which lead to the  commitments of supporting social impact and preserving nature (Figure 1). The finding is confirmed 

based on the previous research, external documents, reflective essays written by the students and through the informants from the 

students of IPMI 2020 from Jakarta, Indonesia.  

 

Meaning in Data Collected 

  

The data was collected through triangulation to determine How spiritual development phases programs in Business and 

Management school are impacting toward the students’ commitment for social impact and preserving the nature. 

  The data is seen from the eyes of the students and previous research and other external documentations, students’ 

reflective essays and direct observations.  There are three key elements which emerged to be the enabler for a  perspective to be a 

change maker in supporting social impact and preserving the nature.  The elements are the spiritual development phases, the 

sustainability mindset model and the diversity settings. 

 

CONCLUSION AND RECOMMENDATION  

  

Our findings were consistent with other studies ( Indrajaya, 2019; Rimanoczy, 2018) that linked spirituality and the commitment 

to nature and social impact which is showing the sustainability mindset. This research is answering the research question on how 

does the spiritual development phases through the experiential learning in the Business school is impacting toward the student’s 

commitment to Nature and Social Impact, by showing a strong coding evidence from the students’ commitment.  Our research also 

confirmed, based on perception of the students, that spiritual development embedded in the business school experiential learning 

program leads to contentment and a sense of individual and social well-being (Pawar, 2016, Indrajaya, 2019, Rimanoczy, 2018).  

  

Limitations and Recommendations for Future Research 

   

This paper is only using the perception of the 20 students from IPMI in the capital city of Jakarta, Indonesia. Future research should 

be conducted by comparing interview results from different business schools in Indonesia and overseas countries.  The interview 

is conducted in the Pandemic era through online facilities. Future research should be conducted again after the Pandemic is over, 

to include the face-to-face interview process. This paper does not offer statistical generalizability but only analytical 

generalizability (Yin, 2018). In the future further quantitative studies should be conducted to determine statistical generalizability.    
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APPENDIX B 

Table 1 

Informants’ (Students of IPMI 2020) Demographic 

 

Informant Sex Religious Belief Date of Birth 

Student 1 Carissa Female Christian December 2nd, 2002 

Student 2 

Daffa 

Male Moslem August 20th, 2001 

Student 3 

Fajar 

Male Moslem April 13th, 2001 

Student 4 

Gracelyn 

Female Buddhist November 29th, 2002 

Student 5 

Helmi 

Male Moslem March 27th, 1998 

Student 6 

Imran 

Male Moslem May 18th, 2002 

Student 7 

Juan Farrel 

Male Catholic October 4th, 2002 

Student 8 

Kezia 

Female Christian September 30th, 2002 

Student 9 

Lutfi 

Male Moslem July 27th, 2002 

Student 10 

Akram 

Male Moslem September 12th, 2001 

Student 11 

Ghufron 

Male Moslem October 8th, 2001 

Student 12 

Mutiara 

Female Moslem December 15th, 2001 

Student 13 

Nisrina 

Female Moslem December 24th, 1998 

Student 14 

Victor 

Male Catholic July 23th, 2003 

Student 15 

Wibi 

Male Christian April 10th, 2002 

Student 16 

Kemal Murtada 

Male Moslem June 26th, 1997 

Student 17 

Fikri Yudha 

Male Moslem January 3rd, 2002 

Student 18 

Cornelita 

Female Christian June 9th, 2002 

Student 19 

Nisrina 

Female Moslem December 24th, 1998 

Student 20 

Wilbert 

Male Christian February 1st, 2002 

 

 

Table 1  

Students’ Commitment based on the Reflective Essay 

 

Informant Social Impact Environmental Impact 

Student 1 Carissa Manage other living things Commitment to reduce plastic 

Student 2 

Daffa 

Commitment to implement good values Contribution to the environment 

Student 3 

Fajar 

To provide job opportunity support welfare of 

the people 

Promoting agriculture of Indonesia 

Student 4 

Gracelyn 

To embrace differences inclusivity To be a loving person to oneself and all the 

living things 

Student 5 

Helmi 

Helping people on the streets, provide 

education 
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Student 6 

Imran 

Giving back to the society Oneness with nature 

Student 7 

Juan Farrel 

Helping people Support Indonesia to be a better place to live 

Student 8 

Kezia 

Applying compassion and empathy Make a world a better place to live 

Student 9 

Lutfi 

Becoming an entrepreneur providing jobs Doing my best 

Student 10 

Akram 

Commit to serve the people Commiting to serve the planet 

Student 11 

Ghufron 

Aiming at the poor To seek nature for happiness and blessings 

Student 12 

Mutiara 

I have a commitment to reducing poverty  To support the world be a better place to live 

Student 13 

Nisrina 

Giving a helping hand  

Student 14 

Victor 

Becoming change maker and create job 

opportunity 

Create a sustainable business 

Student 15 

Wibi 

Running an entrepreneurial activity providing 

job opportunity 

Supporting the world to be a better place to 

live 

Student 16 

Kemala Murtada 

Providing employment opportunity Increase the quality of living, making the 

world a better place to live 

Student 17 

Fikri Yudha 

Helping people Participation in tackling wate, air pollution, 

restore the environment and nature 

Student 18 

Cornelita 

Develop entrepreneurship in clothing to 

provide job opportunity 

Lead a sustainable life 

Student 19 

Nisrina 

Giving a helping hand Developing a sustainable business 

Student 20 

Wilbert 

Impactful to other by giving foods to the 

needy 

Living with nature 

 

 


