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ABSTRACT

This research aims to conduct a feasibility test of the BUMDes collaboration model to build inclusive entrepreneurship based on
village potential. The primary data was collected through interviews and focus group discussions. The research respondents
consisted of three groups. The first group is an expert group consisting of entrepreneurship experts, academics from the Faculty
of Economics, Udayana University, and BUMDes experts, namely BUMDes consultants from private BUMDes.id institutions. The
second group consists of local governments, including the Bali Provincial Community Empowerment Office and Regencies/Cities
throughout Bali Province. The third group is the Director of BUMDes in Bali Province. Qualitative descriptive techniques were
used to analyze the data in this research. The results of the study show that all experts, local governments, and directors of BUMDes
stated that the BUMDes collaboration model is feasible to implement. The results of the research have implications for policies
prepared by local governments to collaborate with BUMDes and all stakeholders in the village to build inclusive village
entrepreneurship.
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INTRODUCTION

Entrepreneurship is the courage to run a business. The presence of entrepreneurs who create job opportunities is a solution to
reduce unemployment and accelerate development both in urban and rural areas. Entrepreneurship is a creative effort to create job
opportunities, encourage economic growth, develop technology, and encourage the economic reform process (Soleymani et al.,
2021). An entrepreneur is a person who has business acumen, dares to take risks, takes initiative and turns their innovations into
economic products (Jayadatta S, 2017). The analysis of the role of entrepreneurship over the past decade has focused more on
entrepreneurship in urban areas, while the role of entrepreneurship in rural areas is still limited (Tabares et al., 2022). Research on
rural entrepreneurship found that its presence is able to reduce poverty and inequality in rural (Diaz et al., 2019)(Bawa2023 Rural
Enterpreneurship, n.d.). Data from the Indonesian Central Statistics Agency shows that poverty in rural areas (13.13) percent is
higher than in urban areas (7.89) (BPS, 2022) This problem must be solved considering that in the village there is the potential for
both natural resources, the number of human resources and institutional resources, one of which is Village-Owned
Enterprises/BUMDes. Constructing a BUMDes collaboration model to build village entrepreneurship is one of the solutions to
reduce the percentage of poverty in rural areas.

Village entrepreneurship is an entrepreneurial orientation owned by the village community, managing natural resources
in the village, so as to contribute positively to economic development in the village. Village entrepreneurship is also defined as
entrepreneurs born at the village level who can engage in various fields including trade, agriculture, services, which can be a driver
of the rural economy. The opportunities that can be created by the presence of village entrepreneurship are better distribution of
agricultural products that produce rural prosperity, entrepreneurial jobs for rural youth that result in a reduction in hidden
employment opportunities and alternative jobs for rural youth, optimal use of agricultural products and optimal use of local
resources in entrepreneurial efforts by rural youth (Jayadatta S, 2017) The entrepreneurial even though has a positive impact on
development, but its presence is also inseparable from problems. Rural Entrepreneurship seeks to ensure the added value of rural
assets in rural areas by involving a wide range of rural human resources. The problem is basically uneven development, namely
the progress of one region at the expense of improving another, accompanied by problems related to underdevelopment (Soleymani
et al., 2021). Other problems faced in order to develop entrepreneurship in rural areas are low education, limited technology, and
funding (Patel & Chavda, 2013). An inclusive village by collaborating with BUMDes with all stakeholders is one of the solutions.

Inclusive village entrepreneurship is a multi-cultural, multi-religious rural entrepreneurship, accompanied by
institutional collaboration in the village including BUMDes, village governments, communities in the village and micro business
actors in the village. Inclusive entrepreneurship is also characterized by entrepreneurs who manage the potential of the village, so
that the sustainability of raw materials is guaranteed. Some other principles of inclusive village entrepreneurship that can be applied
to rural development are: Optimal and full use of local resources in entrepreneurial efforts by rural people, better distribution of
agricultural products resulting in rural prosperity, entrepreneurial job opportunities for rural people to reduce discrimination and
also provide alternative jobs to rural migration. This study aims to test the feasibility of the BUMDes collaboration model to build
inclusive entrepreneurship based on village potential.

METHOD
This research is qualitative descriptive research that presents data in the form of feasibility test results of a model. The type of data
is primary data collected by interview methods, focus group discussions, and uegstionnaires. The research respondents were

divided into 3 groups, hamely: expert groups, government groups, and BUMDes managers. The expert group consists of BUMDes
experts and entrepreneurship experts. BUMDes experts are BUMDes consultants from the BUMDes.id Institute, while
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entrepreneurship experts are academics from the Faculty of Economics and Business, Udayana University. The Government groups
are the Bali Provincial Community Empowerment, Population and Civil Registration Office and the Regency and City Community
and Village Empowerment Office throughout the Province of Bali. The BUMDes Management Group is the Director of BUMDes
throughout the Province of Bali. The research data is a response of respondents to the feasibility of the draft BUMDes collaboration
model to build inclusive entrepreneurship based on village potential. Qualitative descriptive analysis techniques analyzed the data.
The data quality test was carried out by triangulation of methods and triangulation of data sources.

RESULTS AND DISCUSSION

This research is the second year of research. Previous research constructed a draft BUMDes collaboration model to build inclusive
entrepreneurship based on village potential (N. Sinarwati, 2023). This year's study tested the feasibility of the model. The feasibility
testing of the model is carried out using the expert test approach/judgment testing method. The two experts who tested the feasibility
of the model were Dr. Sayu Ketut Sutrisna Dewi, SE., MM, an entrepreneurship expert from the Faculty of Economics and
Business, Udayana University. The second expert is Fandy Galang Wicaksana, SPd., M.AK, a consultant for BUMDes. The three
indicators of the model feasibility test are completeness, clarity and accuracy (N. K. Sinarwati, 2020). The completeness indicator
states the completeness of the collaborating party. The clarity indicator is the clarity of the role of the collaborating parties.

The indicator of accuracy is the accuracy of the role of all parties in collaboration. Referring to the questionnaire
submitted to the team of entrepreneurial experts and BUMDes experts, it was stated that the model developed met the elements of
completeness of the collaborating parties, clarity and accuracy of the roles of the parties. The results of the focus group discussion
(FGD) showed that 90 percent of the participants stated that FGD activities were useful, the model was feasible to be developed
and implemented. The implementation of the model is highly expected. Respondents from the Bali Provincial Community
Empowerment, Population and Civil Registration Office stated that the model is very good to advance BUMDes. Respondents
from the Community and Village Empowerment Office, Regencies and Cities throughout Bali Province stated that the model
should be implemented offline, and direct assistance to BUMDes.  Suggestions from entrepreneurial experts on the model
developed are that the model needs to be sharpened by paying attention to the needs of BUMDes.

The initial draft of the model, the revision of the draft model and the alternative design of the model proposed by
entrepreneurial experts are presented in Figures 1 to 3 below
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Figure 1. Initial design of the model

Figure 1. It shows that BUMDes which is a village social enterprise institution (Anggraeni, 2016); (N. K. S. Sinarwati
& | Nengah Suarmanayasa, 2023) collaborate with academics, communities in villages, and micro, small, and medium enterprises
to produce inclusive village entrepreneurship. The draft of this model was then refined after the first phase of focus group
discussion/FGD. The refinement of the draft model of the first phase of FGD results is presented in Figure 2.
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Figure 2. Model design after GFD Phase 1
Figure 2 shows that BUMDes collaboration with academics, micro business actors in the village, and communities in the village
such as farmer groups, fishermen groups, women's groups, and youth groups in the village and the role of each party involved in
the collaboration has been mentioned. The ultimate goal to be achieved from the collaboration is to produce inclusive village
entrepreneurs. The model refinement was carried out through the second FGD and the results are presented in Figure 3.

GOVERNMENT
Providing funding and regulatory support to
BUMDes

¥

VILLAGE-OWNED
ENTERPRISES/BUMDES

As a driver of the village economy, carry out Providi ‘%C_ADEEB, .
the following activities: roviding tramning and assistance to

mcrease human resource capacity in

1. Managing village potential )
. 2 ,
2. Providing raw materials for micro BU_W}“ th_ﬁ capacity that needs to
business actors in the village be increased: . . .
3 Helping micro business actors with :12 Etuwfme?ri?rlmtihor_l
PRIVATE capital . ]jterea::mg egal/tegulatory
Providing 4. Together with the village community racy .
CSE . to increase entrepreneurial orentation | 3. M.E'“.ﬂgm.“‘“‘ of business |
Funds ’ \ administration and finance
MICRO BUSINESS ACTORS £ 3
1. Getting capital assistance from COMMUNITIES IN THE
BUMDes VILLAGE:
2. Gefting raw material assistance from 1. Farmer Group
BUMDes 2. Fishermen's Group
- 3. Togethgr_ 1.=.’1_th BUD».*_]D&S and 3. Women's Groups
communities in the village, they 5 4, Youth Organization
recerved tramning and assistance to 5. Tourism awareness group
increase capacity from academics 5. Environmental  awareness

~ aroups

INCLUSIVE VILLAGE ENTREPRENEURSHIP

1. Multi-Cultural/Religious
2. Collaboration is available
3. Based on village potential

Figure 3. Model revision after the 2nd FGD
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Figure 3 shows the results of the 2nd FGD which was held on Friday, September 6, 2024, perfecting the design of the
BUMDes collaboration model in building inclusive entrepreneurship based on village potential. Additions made to the model
design are in the village community, the parties that can be collaborated with are the Tourism Awareness Group and Environmental
Awareness groups. Another addition is the party involved in the collaboration, namely the government. BUMDes collaboration to
build inclusive village entrepreneurship really requires the presence of the government, especially local governments. The role of
local governments in this collaboration is to provide funding and regulations. The private sector plays a role in providing funding
assistance through CSR. The private sector in this case is a large private company located in rural areas, such as the EI-Nusa
Company which is engaged in the sale of LPG gas cylinders located in Antiga Kelod Village, Manggis District, Karangasem
Regency, Bali Province.

The results of the model feasibility test, by the method of data collection through FGD and questionnaires, stated that
the constructed model was declared feasible to be implemented. Entrepreneurial experts and BUMDes experts stated that BUMDes
collaboration to build inclusive village entrepreneurship will accelerate the achievement of sustainable village development goals,
this is in line with research findings (N. K. Sinarwati et al., 2023).
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